
See risk. Avoid risk. Manage risk.
Periscopes’ I.R.I.S (Integrated Risk management Information System) Software simplifies the 
complicated, time-consuming and costly risk management process. With its unique integration of 
risk governance within an organisation (up to six organisational levels), I.R.I.S ensures that, through 
normal business activity, everyone minimizes the risks . Using a simple to use but comprehensive 
task based calendar and checklist, I.R.I.S provides a secure and detailed audit trail that can be 
retrieved from an array of customisable reports. Risk governance has never been so extensive.

I.R.I.S Simplifies Risk Management
I.R.I.S enables organisations to simplify their risk management 
activities. It accurately quantifies risks based on risk settings, 
allowing management to effectively minimize risk impacts upon 
the organisation. With its in built risk description, classification, 
impact and action status system I.R.I.S allows the linking of 
both risk information and actions directly to a hierarchy of 
project tasks. This process of linking risks and actions to tasks 
prevents overwhelming employees with information, keeping 
the risk information specific to the task in hand, saving both 
time and money. 
I.R.I.S provides each employee with their own task based 
calendar. The Calendar organises work flow, sends email alerts 
within the organisations hierarchy, provides links to specific 
task related documentation, enables a task feedback facility and 
provides the important task sign off protocols.

I.R.I.S for Audit and Reports
All of I.R.I.S’ functionality is built upon a stable SQL database. 
The database records and retains all project information and 
activities providing a comprehensive audit trail. I.R.I.S has 
been designed to provide a large number of reports of varying 
complexity. From task alert reports right through to detailed 
board reporting and corporate knowledge reports, I.R.I.S can 
quickly provide meaningful information within minutes – a 
process that usually would take hours if not days to compile. And 
if I.R.I.S doesn’t have the report you want the team at Periscope 
can create new reports or modify existing reports to suit the 
needs of Board Members, Managers, Users and Auditors.

Accessing I.R.I.S
I.R.I.S makes the most of the Internet’s most valuable feature, 
access. When running I.R.I.S from Periscopes’ Hosting Service 
employees, using Internet Explorer 5.5 and above, can securely 
access the system from anywhere the internet is available. Using 
128 bit encryption, and MD5# personal authentication, Periscope 
provides a high level of security and information integrity. 

I.R.I.S Adaptability
Any organisation that wants to prevent any kind of risk will 
find the software is of great value, particularly those that need to 
demonstrate governance of those risks. The unique flexibility of 
I.R.I.S allows the management of risks in such diverse areas as:
• environment

• finance

• occupational health and safety

• marketing

• and of course technological

Interestingly, customers also use I.R.I.S as a project management 
tool to implement MS Project outcomes and to record and 
manage audit findings. The new survey module provides the 
added opportunity to create on line forms, such as Incident 
reporting, ideas capture and On-line job applications.

Using I.R.I.S
Well we keep saying it is easy to use so we thought we should 
clarify what you need to know to use the software.

Employee user – A basic understanding of how to use an 
internet browser and using computer based calendar similar to 
MS Outlook would be and advantage.

Manager user – An understanding of risk exposure at an 
operational level, an understanding of the organisation hierarchy 
as well as a basic understanding of data entry. A basic knowledge 
of project management software, similar to MS Project would 
be an advantage.

Administrator user – An understanding of Project management 
software similar to MS Project and experience in databases 
similar to MS Access. Knowledge of risk governance and 
reporting would be an advantage.
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I.R.I.S the choice adopted by:

• Water utility companies

• Power utility companies

• Gas utility companies

• Postal logistics

• Government Departments
(Referees available on request)

I.R.I.S Structure

• a fully client customisable system including security 
access, screen design and reporting.

• support for AS4360:2004 Risk Management, ISO 14001 
Environmental Management.

• a truly web enabled system that provides full Internet 
functionality, from dial up access through to broad 
band connections.

• cost effective risk management through of simple use 
and self contained design.

• integrates fully into your organisation, preserving 
corporate culture, work methods and language—the 
entire system can be configured by the administrator 
to be in another language.

• an intelligent user specific task calendar incorporating 
email alerts for due and overdue tasks.

• ability to link risk management documentation to the 
relevant task(s).

• powerful search engine to filter information on activity 
and site based document management on screen 
or for reports.

• retention of corporate knowledge.

• accurate benchmarking.

• Full software support and ongoing development.

• Ability to share experiences, processes, and software 
updates with like minded organisations.

I.R.I.S Benefits
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